Process for Organising Software Development Activities

Manage

Plan, initiate, track, coordinate Set priorities and schedules, resolve conflicts

Support

Support development processes Manage and maintain components Certify, classify, distribute Document, give feedback

Assemble

Design application Find and specialise components Develop missing components Integrate components

Requirements Existing software systems

Build

Develop models, Evaluate toolkits Architect components and systems Choose integration standard Engineer reusable components