Migration plan LHCb collaboration database, mail and web services

To liberate the current manpower involved in the organization and maintenance of the collaboration database (BWHO), the mail server and mailing lists and the web server, it is proposed that we migrate from using our own services to those offered by IT, AS and ETT divisions.

As these services are dependent on each other, their migration needs to be planned. The following plan is a chronological list of things that need to be done.

Collaboration database

People

Information concerning people, institutes, offices, phone numbers, addresses and email addresses can be stored in CERN's Human Resources database. This database can be filled and consulted via the AS division's PIE project. I have discussed with Olivier Martin and Wim van Leersum how LHCb should migrate to PIE.

1. Freeze the current collaboration database, i.e. make no more changes after end june.

2. Populate the database using PIE. It is not worth writing a tool to do this. It is about 2 weeks work, to be shared among the PIE team (Isabel Fernandez and Doreen Klem) and the LHCb secretariat (Ariella Mazzari and Nathalie Grub). There would be some training during the last week of june, the population could take place during the first two weeks of july. The LHCb secretariat is available and willing to help during this time.

3. Modify the pages on our webserver to point to PIE/Greybook pages. A few days work for someone.

Documents

The library offers the possibility to use their "weblib" system for the storage and retrieval of internal notes. 

1. Someone (Nathalie?) needs to fill the weblib database with our documents (mainly technical notes).

2. The postscript and pdf files need to be uploaded to the weblib server, max. 1 week together with point 1.

3. The question of public/internal notes needs to be studied as well as password protection. This should be taken into account when the documents are catalogued under 1 & 2. I was unable to contact Jean-Yves LeMeure for the moment.

4. The pages on our web pointing to our notes (BWHO and elsewhere) need to be modified (1 day's work).

This work could take place during the last two weeks of july.

Mailing lists

1. Once the database has been filled with PIE, every person will have an identifier, which is required before the mailing lists can be created. The mailing lists can then be created automatically from our Access database by Wim van Leersum, who needs a copy as soon as possible so he can prepare the scripts in advance. This could be ready by the end of july.

2. The addresses of the lists will be changed, conforming to the new suggestion of the mail section (e.g. lhcb@cern.ch, lhcb-velo@cern.ch). Arnaud Taddei will create an autoforwarding mechanism so that the old addresses point to the new ones. 

3. Arnaud will archive the existing messages from our current mailing lists on the new mail archive that should be operational by august.

4. Then the new lists can go into production, i.e. people can use them to send email, and the secretariat can use the PIE tools to update the lists.

5. We can stop the java mail server running on our webserver.

Web server

We should only start this work after the mailing lists are in production, and the LHCb documents have been moved to the Weblib system, i.e. start of August. I discussed with Alberto Pace how we should migrate from our web server to the central CERN web server. The following points came up. 

1. Our web heavily uses Frontpage subwebs. Frontpage 98 only supports one level of subweb. If we move to the central webserver, our root web will become a subweb of the cern web, and so there would be no way to accommodate our subwebs (computing, velo, etc). However, Frontpage 2000 supports and infinite hierarchy of subwebs, so we need to migrate to Frontpage 2000 first. (Alberto suggested that we move to Office 2000, as all the Office suite is integrated with http, so you can use the web like your home directory). This requires work by Joel/Jean Pierre Droulez, probably 1 day to install Office 2000 on our server.

2. Security and licensing are handled by NICE. In principle, outside CERN users are allowed to install Frontpage 2000 for CERN use.

3. The existing files should be "published" to the central webserver using Frontpage. From my experience last time when moving the web, I know that this is one-two weeks work (basically waiting for Frontpage to do the transfer of the files, and checking of links in the shared borders, replacing the Frontpage search engine by the CERN search engine). Could be done by Francoise Loverre if she has time (perhaps she would take a bit longer to do it as she's not used to Frontpage).

4. The web addresses (name server aliases lhcb, lhcbw3, lhcbweb) need to be moved and integrated into the new web naming scheme. Our web will be accessible as before (lhcb.cern.ch, lhcbw3.cern.ch, lhcbweb.cern.ch) and as (cern.ch/lhcb/ etc.). All hard wired links should stay the same, i.e. do not need to be changed after the move to the central webserver. This is very quick to do, Alberto Pace's help required (he is around until the last week in August).

5. The web server on ALNTC1 can be turned off. I will  still keep webservers (actually they are servletrunners not full webservers) on lhcbtest.cern.ch and pclhcb28 for PCSF and bookkeeping database work.

